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for reduction in force, The employee should sompteré Part, % and ‘the Personnel Office “shoutd complete Parts: 1. 


through ἀν... ck im ee ge ey aa. ee EE BE Oe a gee al 
Ἐν Ge Bere ee ee ~ PART: Hm=THIS "COLUMN ‘IS 
FOR ‘PERSONNES -OFFICE USE. 


% RETENTION: GROUP 


2. DATE OF BRIN 


20 Javiiary ΕΝ 


Η͂ Ltst THE FOLLOWING® ‘INFORMATION CONCTRNING ALL: FLORAL AND’ pisTRICT OF COLUMBIA SERVICE YOU HAVE HAD 
PRIOR TO vouR PRESENT APPOINTMENTS. (Qe nod include anitetacy service.) 


10. CSC STATUS (Foe permanent 
omplayeasoniy) |, 


‘Es Os " 
ΠΗ SURVICE 


tyre OF 
APPOINTMENT 
ἸΡ BROWN 


sane a AND eeineren AGKNCY 


4, LIST PERIODS OF SERVICE IN ANY BRANCH OF THE ARMEO FORCES OF THE UNITEO STATES, IF YOU HAD NO MIRE TARY 
SERVICE, WRITE “NONE.” 


DISCHARGE 


(don. or deshon.?) : 
π᾿ 27 Yes; honorable 


12, TOTAL SERVICE 


United States Arny 


5. DURING PERIODS OF EMPLOYMENT SHOWN IN ITEM 3, 010 YOU HAVE A TOTAL CF MORE THAN @ MONTHS ADSENCE 
WITHOUT PAY. INCLUDING PERIODS OF MERCHANT MARINE SERVICE, CURING ANY ONE CALENOAR YEAR? [Pes [1] NO} 12. 
Μ ἀγρῷ" Ἧ tal 
IF ANSWER [9 “eS,” LIST FOLLOWING INFORMATION, 1. NONCHEDITANLE SERVICE ‘ 
ONY ροῦν anys 
TYPE IF KNOWN TO TOTAL 7 
, EWOP, Furl, Susp, Awol, Mee Bar) MONTH van | wonta | bay Ϊ wears | ponrna | pars 


14. NONCREOITANLE SERVICE 
(RIF purposes ony): 


6. OURING THE FEDERAL SERVICE LISTED IN ITEM 3, υἱὸ YOU ACQUIRE A PERMANENT COMPETITIVE CIVIL SERVICE STATUS? ee 
15. ‘REEMPLOYNENT RIGHTS, 


Cl] ves (xo ὃ . 
A a ‘ _ 0 YES 


Cif answer ic “Yon,” in what agency were you emplayed at the time efatua was acquired?) 
: 16, RETENTION RIGHTS 


{ves Ci)» ἢ 


17, EXPIRATION DATE OF RETRA 
ΤΊΟΝ RIGHTS 


7. ARE YOU: 
AL THE Wire OF A DiSAoLCO vercRAN? [] ves ) 
B. THE MOTHER OF A DACEASED OF OISADLEO VETERAN? Ε ves {Ὁ 


C. THE UNREMARRIED WIOOW OF A VETERAN? [ ] ve 1.8 [χ] No ᾿ ΄ 
SED TO ADMINISTER OATHS. 


ἃ TO BE EXECUTED BEFORE A NOTARY PUBLIC OR OTHER PERSONS “AUTHORIZ 


a 


LOS SOONERS wer 


{2 Ξ 
BAL 


4 


wiles 


0 wok _& 


1951 at 


day of. Vata 


Subscribed and aworn to before me on this 


SEAL , 


NOTE: If oath is taken before a Notary Public, the date of expiration of his Commission should be shown. 


ate eee ne mee 
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1 


“suet “GF Cue yHAL: “ey τῷ bene 
aad (  gahee Fatled Eny - Γ᾿ Oi ‘ ᾿ Ξ Cae = 


ῃ 


TRAVEL AGREEMENT. BY" ΕΝ ΕΝ EMPLOYEES ASSIGNED 1, PERMANE ENT | 
DUTY STATION ὦ OUIST ΞῸ CONTINENTAL UNITED STATES vo 


\. 2 τω Bas 


Lye ee : . ® 


‘ de In accordance’ w the politey of ‘the’ ‘Central ‘Ynternsgenee ἊΝ 


vy 4 


agency, I agree to serve out st me the contine® eal vatted States a fini 


᾿ us tour of 2); months from the date of: ay ‘arrival at ny 


permanent podt of duty, unless Said: tour is sooner terminated by the 


Government for its convenience, or it is terminated ‘by the Agency for 
ἰ 


ciireumstances that are consider ἃ by it to be beyond my control. 


1 
‘ 


2. It is understood and agreed that if. terminate for reasons 


within my control in less than 12 months from the meee of ‘aprival at 


said post, I shall reimburse CIA for all travel expenses, including 


storage and per dicm, incurred in the transporting of nyself, ny depend-. 


ents, my houschold and persomal effects and my automobile to my perma- 


nent post of duty, and shall pay all return travel and transportation 


᾽ 


Ἃ expenses to the United States. ι, 


: τὰς 44 ix 
ὶ 3. It is further understcod and agreed that if I terminate for 


reasons within my control subsequent to the twelfth month but prior to 


° the completion of my tour of duty, I shall pay all return expenses for 


the travel and transportation ΟΥ̓ myself, ny dependents, my household 


and personal effects and my astecobile to the. United States. 


ς ASA Se 


WITNESS: 


FORM NO. QEja seheacts σόα mee $45 108 CONFIOENTIAL - ᾿ : 


a FRR Ke percM Fe rae 


μου νοός URIS re cata  Ψ ΟΝ CNET μόνο s+ ERI 


ΝΞ πον a 


ΤΑΣ ὁ ΤΠ τον Ὁ December 2958... " 


MEVORANDIM FOR Sooretarys ‘CS/cs3 


ion for Pro 


SUBJECT .« 


RIZERENCE 2 Your nezoraniua dated 8 October 1958, 


1. The SR Divis io and the. Chiof of St ation, | τ le 


attached) recommend a ees of, > to GS-15. 


2. Mr. & ὰ was last Ἡπονὸι 16 Jamiary 1953. ΟἹ 17 
* February 1935 he arrived [Ξ:- | to sorve as the senior SR officer 
in the FE field area, his present assignment. In this position he 

hag continued to display qualities of leadership, initiative, 
imaginstion and thoroughnoss which resulted ia his rapis zsise In 


- the Agencye © 


3. The vory facts of Mx, seer 45%; youth in rolstion to 
his respoasibilities and the fact that μαννα Ν to his present 
level has bsen rapid, caused the Division and the Chief of Station, 
to hald until this tins 8 rocomiondation for his zronotion 
ee was subaitted in Jud 1957. Most Friel consideration hag 

onvinced us that not only is Mr. eetoserving oD the 
recommended promotion, but his Aovecen tor to tha higher orsde will 
be in the best interest of the Careor Service and meet definite 


Division requireuents for a senior officer at the GS-15 level. 


CHARLES KATIA 
Acting Chief, SR Division 


BIS: ba rit 


Distribution: 
Orig ἃ ὃ - Addr 
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SO TPRRE FBS oe ey be sy 
is * x. sa € 


ΣΙ MEADQUARTIERS FILE BO, 


: 1 paramere ; Te en 
ΠΡ (μχβα2), dated n october" 1957 Bare : | 
Ἶ ΔΟΤΙΟΝ REQUIRED: _See ὁ paragraph 25° τοὺς fgneurc Ὡς 93 
ἝΝ ᾿ eae τ ροίφονι ΝΣ 
oo ἄς ἜΑ τς ee πΥ Π ΕΝ : 
of. ale months wo, submitted an additional pramotion fitness  . ot 
tudes 6ayor of! dated 23 May 2993.  -. 
τὰ CAIUS was then at Headquarters on TDY, aren: 
WO requested ‘that he review. ‘this. fitnaas-revort and assunod' $2: 
that'in doing so hé would also discuss wd > 
Promotion, which both be on SD felt was’ to, be stron 
. rocoumanded.s on 


‘2e Doren was, however, not ΗΝ ‘this fitness poser ΤῊΝ 

. Headquarters, nor did bo have the o : Spportunlty te discuss 
Calta Say 2) promotion with Ghee In reviewing our records . - 
to are now concerned at the: poset ty af sora aera onic 
.Slip-up a2d would appreciate a word of advica-az to. how this . 
- Fronotion action is proceeding. we would like to reiterate 
that we how have, not the slivhtest hesitation in recommending - 

for promotion ani find that the fitness réport sub= - 
mitted with still reflecta our current high apprecias 
tion of his abi 68 and οὐ υῤδχω 


20 ᾿βονααθας 1958 


ΕΝ ; ΟΣ USNS . 
2= Chief, δ 5 tl Peay \5\Paree bs 
2= Chisf, PE : 7 Pee , -. 
paces 
- AE) eee ΠΕΡ ἘΣ ! 

᾿ ᾿ Γ contenant ; 


pe 53 τον 


7 SELL. 777777 77777 2222 22 2227777 ff 
ΠΠ "OFFICIAL DISPATCH 17; 
22ΖΖΖΖΖΙΖΖΖΟΣ / 


᾿ ἢ ΗΝ 2 ye “16 
wee ἘΣ ROT 6% coe Ὦ under’ my ‘supervision as a tore ἘΣ 
sand Case Of Ncor ea ab peecieately” fifteen’ months. Based on tho. mae: 
* adge-of§ UNE as an’ Andiviauad gained during ‘this period and Ὁροπ 


2on the SR Division G3-lh to 8-15 | ‘proniotion list at this tine - June » 
Ε ioral δ᾽ The | ‘slot and “Job which he now occupies, Chief, Soviet sranthy 4 


‘notably. versatile dine ‘this periGd.. He has mgaged primarily in ; 
“Lisiven and’ has been personally’ effective in taras of remlta Jentowee 5 
almost’ dally,‘ im terms of reparta,.” operational data, and joint enter~’: ity 
‘ prisa; Swhile , overall, ho has established enduring professional relatione 
ships fron, which the organization 85 a whole should berefit for sors tine 
ὃ δοιὰ In addition, owing in large part to unfqcve porsonal talents, * nae 
Linguistic ‘and otherwise y STIS has handled a mower of unilateral © 
cases Rost effectively. In tha effice, too, as wll as in face-to-face , 
operations 1 aftuations( Zee has been outstanding. He has a flair. 
for and a facility with tho wfitten word-as evidenced by tha excunt οὗ. ᾿ 
genaral ond particular correspondéfce which he has initiated, ant ha ; 
κασι the. organizational “drill® intimately an? fron wy back. : “s 1” 
feel tht he is qualified far the recammended prenotion by ability and ~ 
pampeetence: in eee the internal: and external aspacts. ef tho professione 
eer ae aaSR ν Nears wie ote : πε Pe δ Στ, 
πω; 3e: Relative ‘to: tho ποσϑ᾽ beet eat piaractartatles ‘{avolved in the . 
“iterm managerial ability (7jutrrents are necessarily more mbdjective tut © 
' here, too, I consider Gea to be qualified in xaturity, in Jedments 
‘and in experiences He would mout certainly be a supervisor who could .. 
, Perform all the chores or handle’all tho situations which he would be . 
τῷ eg lling<upon ‘subordinates to take care of, in itself, the beginning of 
any good supervisory relationship. In actual fact, he has Ind considers: 
‘able experience in this regard already ‘and ths principal shortcoming I . 
have noticed is a tendency to “carry” others by a. extension of δὲν own | 
industry UPTO} is net without his difficclties in ths area αὖ. 
persora δὲ relationships. He 18 a purist at tims end manifestly tnpetiont 


cin ae beige er antiene sieaea abe ΕἸ ῸΕ of the ahoicer 5 τοῦτα δ. haat 
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cteristics do oe always make far’ the teat” 


an τὸ / Pet replys" thes chars 
pon a / srr yelations bit are frequently obviated by intellect and adore 
τ is ‘gllare se and are ‘being cornecteds , ag og. tea hes 


, garni, aaa eiseriancd ‘and ὁ 
tn only factor militating . gains 
y sincere. reccerendation 


ς ete Seales, fei syne 


2 eae ΠῚ πο 


ae aes 
o 


cM Tet 


εἶξαι βαυισαιοσι dat 6 Sota 195 


ten ἜΣ 


ot θκοδεζεδαῦ chick sectlisd a ble 


Ma Ro sexpersihhl ites ant ti fet Et erection to Mo τὴν 


Level hao boen repid,. cotined the ότι ἴσα and the Chis? ef Station, - 


aa: ΕἸΔῈ 8 ee γλ ττ εξ 
- Es 


ΩΝ 


τυ ϑ τιν 


cn ae te ea 
tm tho bead isteross of the τατος Service ool macs CcStatho 


14-00000 


CORY 
: TOs Chief, SR. ee εν ; 25 Noventer 1958 
phat “Pigs FROM: Chief of a a oa τι 


“SUBJECT: Promotion of 4% 


|" REFERZICE: ——_ (RYBAT) datea n Cot ὁ 1957 — a 


ΠῚ, ‘In-line with paragraph 2.07 Referenca, after a period of 


B43 months we submitted an_additional promotion fitness report on 
De “f ἢ dated 28 May 1958, Τρβόπασῃ as 


‘Baker was then at Feadquarters on TDY, wa-requested that he review 
this fitness report ‘and agsumed . that ἴῃ doing so he ‘vould also 

aha discuss with Maury Ke preses promotion, which both he and Nelson 
Bo εἰ felt was to be strongly recummended 4) 


- 2, Baker was, however, ποῦ shown this fitness report: 
Headquarters, nor. did he have tha opportunity to discuss 


_promotion with Maury, . ἴῃ reviewing our' records we are now coneainsd’ 
hes: oe Ὁ ; at thai, possibility | of sone adninistrative slip-up and would appreciate 
coe eh a word, of aavice-as_ ‘to! how thig promotion action is proceeding. We 


would like- to reiterate Se we now have not. tha. slightest hasitation 
: in recommending BA r promotion and find that the fitnass 
3 7 . report submitted with still reflects our current high, 

Ya “appreciation of his abl Titida and progress. 


WILLIAM E. NELSON 


en ae ὁ στ τὸς, »Ο φακγφιημημοραθεμν, ἡ 
ot aa Se 
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Wo 2 e700 σὲ CORY 
Attachnent to 


® we 


18 June st “ἢ 


νον -, ὁ Chief of Station 


“has been outstanding, He has a flair ‘for and a facility with the written word 


‘and job which he now occupies, 


FROMS Chiet, Soviet Branch "ae 


Recennendation for Promation: 


ee ὩΣ Casasen πῇ - a 


ey has been vunies my supervision as. Deputy and 


Case Ufficer ‘for’ penser το αν fifteen months. Based on the knowledge of ἡ 
mies as an individual gained during this period and uvon his actual 


perforiubcs, I recommend that he be entered for consideration on the SR 


Division GS-1, te GS<15 promotion list at this tima =~ Juze 1957, The slot 
Chief, Soviet Branch, is, of coursa, adequate 


to accormodate such a promotion. 


5 msoperational performance hag been outstanding and 
notably: websatiis during this period.- He has engaged primarily in liaison 


- and has beeh personally effective in ‘terns of rasults achieved almost dally, 


in terns of reports, operational data, and joint. ‘enterprisa; while, overall, 
he has established enduring. professional relationships from which ths 
organization as a whole should.benefit for some time to come. In addition, 
owing in large part to unique personal talents, linguistic and otherwise, 
ga has handled a nundver of unilateral casea most effective oly. In 
the office, too, as well as in face-to-face operational situations, 9 


as evidenced by the amount of general and particular correspondence which hs 
has initiated, and he knows the organizational "drill" intimately and from way. 


‘ back, .Thus, I feel that he is qualified for tha reconmended promotion by 


ability and experience in both the internal and extemal aspects.of tha 
profession. 2 fon fi ; 


3. Fatlktive to the more personal characteristics involved in the tera 


“managerial ability, Judgments are recessarily nore subjective but here, too, 


I consider w, to be qualified in maturity, in judgment, and in 
experience. He would most certainly tea supervisor who could perform all 

the chores er handle all the situations which he vould bea calling upon 
subordinates to take care of, in itself, the bewinaing of any good suvervisory 
relationship. In actual fact, ho has. had considerable experience in this ~ 
regard already and the principal shortcoming | I have noticed is a tendency to 
"carry" cthers by an extension of his om industry, Bassiubiiingo is not” without 
his difficulties in tha area of personal relationships. He is a purist at 
times and x2nifestly impatient in certain human situations where a shrug of 
the shouliers would be the best reply. These characteristics do not always 
make for the best personal relationships but are frequently obviated by. 


_ intellect and abeve all are correctable and are being corrected. 


an ς ὡς 


; at this: time, 
᾿ erecommendation be forwarded to peacavarkay for condidaration in the Current 


«αἰ 


cassis ere 
‘ qualifications, broad experience and proven : 


abilities dominate his ‘ARC, the only factor militating ‘against a promotion 
It is- therefore my sincere recommendation. that a proviotion: 


“mid-year lists. 
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oe. a Sete oD 


Δ June 1959 


Sanne ON ee eee a Nard cee need - 


MEMORANDUM FOR: Chairman, CS Career Service Board 
SUBJECT 1 Noathations for Promotion to GS-15 


REFFRENCE ὁ ‘“Memorandua dated 14 May 1958 froa ᾿ , of 
: . Secretary, CS Career Service Doard : 


1. After reviewing GS-1, employees assigned to tho. - ; 
Πδῃ Division, I wish to again recozmeid the promotion of : 
CASAS IM Perea faery Chief, Soviot Branch, to GS-15, ; : 
: I concur alsa in tho attached recommendation for tho pro~ : 
ἊΣ εὐ Rotion of ΚΡὰ gees prepared. by the Chief of Base, 6 


nf s4 ὥς The Chief of Station, and 1 recommended 
: CASASIVNS berger mes ἘΤΣ : Thig carlior 
᾿ , recommendation yrosonted the personal qualitios of Mr. 
- fs. I wish simply to point cut.at this time that 
na ce eat ly TIGL, Kr? RARE has more than fully dia- 
Ὁ . charged responsibilities at the GS-15 level. I believe 
τὸ . that it 15 definitely time to elevate hin to the level at 5 
which he has been performing. more than satisfactorily for : 


i : over 5} yoars. 
tn lak — 


: CHARLES KATEK 
Acting Chief, SR Division 


Be Distributions 
Orig ἃ 6 Addressee w/att 


ou ᾧ 
7 “ % 5 i ῃ 


ther ν ἐν 


223 : ἐν “καὶ 
ΩΣ ἘΠ τῷ ὃ- 
4 ae ΝΣ FIELO FITWESS REPORT 
eed δα τος 
β δον γνῷ ΠΗ Repost Ye sa Jopettant factor ἐδ organi tation pesvonned management, ae aeet's te provide: 
4, The organisation selectsan board wt ‘th interaation of valae then’ consideceng the epplicetion of ‘xa 


badividual tor aenberanip sn the ecacgeoe etale: and 
2. A poriadse record ef fob perlarwancs a an aid ta’ the olfoctive veitieation: of personnels Pe 
eae annette cet 


IF Ν᾽ " τ Ξ π 
is oo INSTSUCTIONS © τ΄ Ἔ 
ἘΠ Re 5 ε ro me Piri atwini'steapeve “oR PERSONNTL OFFICER: Cons eevested by! hie daye tas day actavitiea, re ‘thie i 
Nara ee me”) t current ΓΦ sdeainiateratave® in wtevetions, ‘eegacding wat haw deen wader your supeues side for te 
eet ἢ : nitsation and. “τῷδε εἰ οἱ of thie ξοροντε τό. heeds “daya, your will ‘edt laborate, ee tactacedle, Ὁ 
Ἢ Ae in = 5 beevious aupérvinora age oh aa “We capoee au accurate 
ἘΠ ΠΣ ot ond complete. Pebmag yet weuewiity ¢@ats enth to 


“Read the eatioe’ fare ‘pePee teerend. ‘aupervinot, - dt aa aesimed that, (drenghoat the 


Sttompting ‘te complete: any item, Aa the supervisor whe Pe, 
bovkgne, “divvcte and reviews the work of the ‘Endivideat, . vs 
yew hove pelmary responsibility for ‘evaluating fda ὃ) 
πλεῖν, weaknesses, and one thee job sftectivensne 88 OF 


- Prec Ῥερ. ΑἿΣ " 


Υ 13 OPTLONAL ἘΜΕΊΜΕΝ OR NOT mes | FLiNess: ἜΝ pore SURE ty Woz 


2, Rawe ‘dastharged your Ssupervssaty δαιρθλ θεώ ὰ ὃ 
frequent discussions of hasBYoda, ae ΝΑῚ © ges 


ἃ ‘way: ae knows where he atanda, | Ὁ 
- Posted Pos, Contral 93 29 NOV i) 
ha pal ies 


° 


t. BATE OF wierd ἃ, SEM 3. SERVICE DEST GVATION 


20 Jan.1924 Μ 1) Ft, (2) FP 


Sf Sapo ec RB SAY 
Pe PERIOD COVERRD BY THES REPORT yay (dinelusive dates) 5 
17 Fobruary - 30 Septenber 1955 


SECTION ΕΓ (To be coapleted by field supervisor) 


1) CURRENT POSITION τς DATE ASSUMED RESPONSTAILG TY FOR POSITION 
Chief, USSR Bago, O13. ΟἹ “lg Pabeuary 4355 


Sriciric an ASSEGNMENTS OF TASKS ΗΓΓΝ 48£ TYP ECAL OF t THOSE GIVE Τὸ FHE EMPLOYEE OURING THE BAST τεῦξε 


CEAY, HL Awd 


4, yaw | Pre STATION του ΑὙΤῸΝ Lurcent) 


“4 ‘USSR Base 
ἡ. OUG DATE Of THIS REPORT 


30 Septenber 1955 


3, STATE τῆς 


πο ΜΌΘΟΝ 


19 ΘᾺ MONTHS (List dn order of fraqueasy) ~ . ᾿ 
᾿ a . 
A, As Cadef of Cparctiow Tases : : 
de Menage ant divact all onsvabions again) arget area, aid θὰ τὸ 
pos tusts ; 
2, Supervise sysbea of development and exylollalion of operatio: mh Usados. 
; 3, ΦΑΏΣΟΝΑΤΣ proper aduinistralion and s support of operations, inclating 
finanesse 
ἣν Conduct of suparvisa offective Matson with other ΟΣ ΙΝ eleusnts, 


weed and, wisn appropriate, with 


° oe , . 9 Ἢ 
wLth olier Government δοὴνὶ πη 


e 
repvaseatatives of οὐδοῦ ey abet brary 
he ah bam 
: ὶ wh 
αὐδᾶν govesinent, and TS clasisthrtsticc.s ; 
"ἧς. 2, Make avellevle te otha: Ὁ SARE οαὐ πο ΛΝ units acea sosvislists, 
ag reqaivel . ; ‘ 
SECTION {|] {70 he commietod at Aeadquarters only) Ξ ς 
[ _ DO ΝΟΥ͂ COMPLETE - | FOR HEADQUARTERS USE ONLY 
AUTIPYTICATION OF REP OF REPORT AND SIGNATURES 
Lae ΟΝ oa te DFFICLAL IN FIELO (dtu) 
cree α 
4, OATE REPORT AUTHEH- 
ς Τιζαύεῦ AY Hos. 
of ; . ΒΟ, ΝΟΥ͂, ΡΌΨΡΕΕΤΕ = FOR HEADQUARTERS USE ONLY 
dam NO. ; ΜΕ" ae ; tar 
vie sa 538 . SECRET ; ᾿ 
ἢ ἃ - προσ οσαντια στον ἐπχη 


4 ie individual Nas besa See eur tererce sien.” 
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 "Pwent on. the Letts then check the, eetegory; an th 


hdd 


> 
ἐν 


ΑΕ ΤΣ eT 
’ : εν CLION t¥ : aes ᾿ - 
- -““-ποποτς:----- οὐ .--: Eu PRR Sy ΝΟ ΞΕ 
Tada section ἐβ provided a8 an δὲ s doveceading the tedividyal. Your dence fom 26 mot favorable vr unfaveradle 


‘Ga atsolf bat sequiree ἐν meania, .. relateon to @- ‘pecticuler dob o¢ ‘ebnegn. 4. The descriptive words are te be 
interpreted Literally. ἢ. 
On the telt hand side of the page detow ace Φ ‘eories of atatemente that -oppily 122 ΜΗ caren « ost people, On 
the raghe hand aide of the page ate'four joels orsee, of descriptione,- et A Ἄγε] week ἐπ eateasrr ἐφ das 


vided into three pa'edt bidche;. thie ἐᾷ te elloe pe τέο ὧδ ἃ fines diotanctions’ af you'so desrre.. Loot ‘at. the eaters 
Ward which beet” fetta dow’ much the statement opyliee ta the pers 


ton you: are catiog. Placiog- an ox ‘da the δ᾽ Ν Odeseved “coluan aeans you have no openion on wh-ther @ phease 
‘J espiies to’ fn individual; - Placing, aa “Χο aw the: SBsee Not Apgly**'coluan seans AML RUDE the définite opinion 
ἔνι. the deseription ἐῪ αδὲ at’ δὲ audited. to tne ἀδαιν υύω σις, τ : . Η 


ΠΝ : Ε 5 + ᾿ 
᾿ 3 πὰ . 


“STATEMENTS - ee Ae, ἜΣ ἕ “CATEGORIES ἊΨ» ae am 


‘ABOVE AVERAGE 
DEGREE 


REASONABLE 
DEGREE 


OUTSTANDING 
DEGREE) - 


CimiteD 
OEGKEE:. 


A, ABLE.TO SEE ANOTHER? 8 2° 
Poin or vieq. 


SAMPLES 


8. PRACTICAL, : : ὅτ 


A ῷοοῦ AEPORTER OF EVENTS. 


CAN MADE DECIBIONS ON HIS GORE 
WHEN NEED ARISES. 


a 


CAUTIOUS th ACTION. 
a 


4. HAS IMETEATOUS, 
ay 


UNEMOTIONAL. 


ANALYTIC Of HES THINKING. 


CONSTANTLY STRIVING FOR NEw 
KNOWLEDGE ND IDEAS. 

GETS ALONG WITH PEOPLE AT ALR 
βόσιαι LEVELS. 


HAS SENSE OF HUMOR. 
Rae 
KNOWS ΗΝ TO SEEK ASSISTANCE. 


CALM. 


ΞΞ “ΠῚ ip ad) 
ss a 


CAN GET ALONG WITH PEOPLE. 


MEMORY FOR FACTS. 


.5 513 THINGS -OONE, 


KEEPS ORTEMTLO YOWARD LONG 
TERM GOALS. 


CAN COPE WITH EMERGENCIES. 


HAS MIGH STANOAROS OF 
ACCOMPLISHMENT. 
WAS STAMINA: CAN KEEP GOING 
A LONG Time. 


INFORMATION. 


WAS WIOE RANGE OF 


SHOWS ONEGINALE TY. 


δι. ACCEPTS RESPONSIBILITIES. 


22. ADMITS HIS ERRORS. 
% 


23. RESPONDS WELL TO SUPERVISION. 


Te. EVEN DISPOSETION. ¢ 


yo 
29. .S6L£ τὸ 00 HIS JOB “ΙΤΗΘΗΥ͂ 


STAONG SUPPINT. τ. 4: : pat ee 
; ie 7 SECRET - -- 


on 


μον Lim reine on wis reer. eae 
ὃ ᾿ 
e227. COMES UF σεν SOLUTIONS TO - ἢ 
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“ARLQ@ADLE TIME Lames. 


34. EVALUATES SELF MEAL ESTICALLY. 


39. WELL INFORMED AGOUT CURRENT 


39. OFLIBeRATE. 


32. EFFECTIVE 1% OESCUSSIONS WITH” 
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E383 OF ΘΗΝ FEELINGS. 
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47. “ABLE Τὸ InFLUENCE OTHERS. 

48. FACILITATES SMOOTH OPERATION 
"OF WIS OFFICE. 

49. OOLS NOT REQUIRE STRONG AND 
CONTINUOUS SUPERVISION. 


$0. A GOOD SUPERVISOR. 


Ae WHAT ARE HIS OUTSTANDING STRENGTHS? 
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-οοὔὸὺὸ...ὄ.ς.....ςς.ς. 
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Read oI oll It descriptions before rating. 
Ἂς DIRECTIONS: Consider’ only the «ἰδὲ with which tha 
person has perforaed the duties of hia gob and gate 

hia accordingly, » ἢ 


[:Ξ] υ' ces wor ρεηγοημ ourics ἀοιδυλτεινν He 69 
: INCOMPETENT, ᾿ 
| [-:ΞΞ] te ϑακειν ασεούατε IN PERFORMANCES ALTHOUGH HE 


Place 


HAS HAD SPECIFIC GUIDANCE OR TRAINING, HE 

OFTEN FALLS TO CARHY OUT RESPONSIBILITIES 

: , COMPETENTLY. 

᾿ : [Γ 3. PERFORMS MOST OF HIS DUTIES ACCEPTABLYS occas 
SIONALLY REVEALS SOME ARCA OF BEAKNESS. 

{ ] 4: PERFORMS DUTIES ΝΑ TYPICALLY COMPETENT, 


ve EFFECTIVE MANNER, : 
Go A FINE PERFORMANCE) CARRIES OUT MANY OF HIS" 
ἐν ° RESPONSIGILITIES EXCEPTIONALLY WELL, 2 


, | (XY 6. rearonms wis ouTies IN SUCH AN OUTSTANDING 
whe es MANNER THAT ME 18 FOUALLEO OY FEY OTHER PERe 
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8. DIRECTIONS: Considering athers of this porsun’s grade 
and type of assignment, how sould you rate hia on 
potentiality for assumption of greater rospansibili« 
ties normally indicated by promotion, 


l ] τ. MAS REACHED THE MEGHEST GRADE LEVEL AT wHICH 
SATISFACTORY PERFORMANCE CaN BE EXPECTED. 

2. tS MAKING PROGRESS, BUT νος MORE Time tf 
PRESENT GRADE BEFORE PROMOTION TO ἃ HIGHER. 
GAADE CAN BE RECOMMENDED, 

3. 13 READY TO TAKE OM RESPONSEGELITIES OF THE 
NEAT MIGHER GRAOL, BUT MAY NEED TRAEMEING EN 
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MENT. 
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8. GOES νοῦ PERFORM OyTIES ACEQUATELY! HE 1.5 INCOMPETENT. 
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mating 3 Δ FENE PERFORMANCE: CARRIES OUT MANY OF WIS RESPINSTEILETIES EXCEPTIONALLY WELL, 
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EM crdee al edd AILS? sane’ duty at a 


ing different, duties, If so, tate thesi on, diffasens, 


MAIL ROOM 


CONDE OM. INTERROCA rows” 

PREPARES SU wVARTES 
TRANSLATES CERWAN 
DEBRIEFING SOURCES 
KEEPS BOCKS .. 


{ΤῊ ΟΜΕΕ OFFICES | DRIVES TRUER 
Trays: MAINTAINS Aare oop TIONING Ss 


fectavenes 
as 85 spec ἐ 


ang rated 


tated ase: 


ESPONDEVCE *. 


, 


[a PERFORMS THES OUTY IN Ae OUTSTANDING MANNER 
foun ιν νυ fiw INDI VI OUALS WOLDING Strae” 


Lam 2005 ᾽ 
76 LECELS ANYONE ὃ KNOW ἐν TRE Pearonwance: OF 


THIS OUTY 


RATING 
NUMGER 


4 


eee Bute κ90.- 


HATING 
wyMae a 


6 


RATING 
PUM ER 


é 


recorts 


% for work in this Organizcticn — Ϊ 
a : 


73 

ar 
᾿ 
) 
kh 
2 
τ 


Ὥ ἐν Ἢ 
fer ee 
o 
c 
o 
o. 
o 
ey 
oO 
ct 
3 
δι. 
re 
> 
ite] 
pe 
3 
. 
a 
3 
Ω 


3° 


lity than ΤΡ Baroer née: i 


SUITABILETY FOR CURRENT JC@ IN ORGANIZATION 


the individual... .productivity, coaduct im the job, 
telenta....and how he fits in sith your team, Came 


EVALUATES SIGNIFICANCE OF DATA q 
‘~fuether af supervisor ‘considers ait advasable, e.g., combined hey, 


pore him with others doang scimitar work of about the sare level. « 
1. DEFINETELY UNSUTTABLE WE SHOVLS BE SLPAGATED . 
Be OF VOUBTFUL “aut FAGTLETY.. 093.20 NOT HAVE ACCEPTIS iM EF § HAD KNOW war 1 KNOW δα 
A BARELY ACCEPTABLE EMPLOYEE... .9cL0@ AVERAGE BT ETH NO WEABNESSES SurFPFICCENTLY OUTSTANDING TO ware 


7 δ. 
AANT WIS SEPARATION . 
4 + OF THE SAWE SUITADELLITY AS WIEST PEOPLE 1 aNcm@ IN THE ORGANIZATION 
Rating 3° A FINE EMPLOYEE + HAS SOME OUTSTANDING SYMEYSTRS 
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ἜΝ πο τ- ἘΞ ves Co] wo. 


----- ἝςὍ Ὅὦὦ........... ---.-ὕ. .... -- -------.-. 
1S THIS INDEVIOUAL BETTER suetEs FoR WORK ἂν SOW OTHER POSKTICN IN THE ORGANIZATION? 


ξαριλαιν FULLY i 
* Subject is an all srcund performer capable of a primary, in place of 
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ABLE τὸ SEE δι 8646" 8 af 20. Wad HEC ETAwGAROS OF = 21. O08 Keke vee tue OF ECYBH ᾿ : zs 
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GOSS EN Sat East instructions tor completing this report. 3 Ζ 
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ἢ. PERIOD COVERED Br ἵμιφ REPORT (lnciusive detesy : te 


2 Cotcker 1956 to 30 September 1957) rw 


aoe eed pacts pr 
᾿ ἰῶτα a Races πο, 


SECTION F. . CERTUFICATION 
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4. COMMENTS CONCERNING POTENT OR , Ἷ 


Subject ia yell sited for this business and ‘tho Kapaa EY tes oly; Pa hd. 
progress ves to Foe of great: responsibility. τι Ἢ 


SECTION Me FUTURE PL PLANs 
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2. NOTE QTHER FACTORS, ENCLUDLENG, έαθοναι, CIRCUMSTANCES, 
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SECTION 3. DESCRIPTION OF - PEROT eIOUAL 
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STRATIVE OFF CE: er Consult curee 


FOR WE ‘SUET RVI SiR Yhis report ba designed to het you Prererty your evoluation of your wibordinete and to trensmit 
thee evaluation to yout suservisor σιν! ‘seniog officials. Organization policy cequires thet ‘you inform the. subcedie 
nate where he atante wath you. Coiplstion. of the report: can help - you peepare for ὁ discusdion with ham of hae 
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; any question, Bf Ghia ἀκ ἀν. ἐμὲ τοὶ tepurt on, the. eemloyees at: must be. cocple ted end forwarded to the ἐφ of 


ee te - 3 Reessone! ‘na Later than 3) days after Qhe date Aintbented, gins item & of Section “Αἴ below: : 
ee Y | [seer CAS SON is ΤΙΝ eee ΤΣ ΟΝ : 
δι Ἐξ, : ἱ ΧΗΝ Rap a ΩΣ Ἐξ σαῖς oF θεῖν 
a 20 Jan. 1924 
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tat ) Area Operations Officer . 
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ἔμε8 REPORT Θεφι θεῖ Pek COMsinEs ΟΡΙΝΕΟΝΜῚ OF MYSELF 
νὰ δπλυ σι SyYPAReIESAB. ἧς , 
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1. RATING ON GENERAL PERFORWANCE OF ΟὐΤι 


OVBFCTIONS: Consider UNLY the ΝΞ ond effectiveness with which the individual being rated has performed 


his Cuties during the cating period, Compare hint ONLY wath others doing sinilar work δὲ ὁ similar bevel of respon- 
sibility, Factors other than productivity will be taken into account Later in Section ἢν . 


ἴ certsfy that eny substantial difference of inp wi Lf ᾿ sepetyiner is reflected in the above section. ἡ 


" τ. 0δὲ8 ΝΟΥ͂ PERFORM DUTIES ADEQUATELY: HE ES INCOMPETENT. ὰ 
PARELY ALEQUATE IN PLAFORMANCE: ALTHOUGH HE WAS WAD SPECIFIC GUIDANCE OR TRAINING, HE OFTEN FAILS TO 


6 CARRY OUT RESPONSIBILITIES. 
PERFORMS WOST OF »»15 OUTITS ACCEPTABL Ys OCCASIONALLY PEVEALS > SOUL &REA OF WEAKNESS. 


~~ 


a. 
: Witnr”) ὁ PERFORWS DUTIES IN A COMPLTENT, EFFECTIVE MANNER, 
i nating 2° A FINE PERFORWANCE: CARRIES OUT MANY OF HIS RESPONSIBILITIES EXCEPTIONALLY WELL, 
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- τῷ 2 
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ys be τοιοῦ ‘as ὁ sigh eat δὰ lot gate an superciaors thoes 
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de Compare bn your mend, when paxvibie® he” Individual being rated wath others ΠΌΤΟΝ aame duty at 81. 
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ὴ dutiew. . Mant: Ae 
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COVPUCTING, SEMINARS , ANALYZES INDUSTRIAL REPORTS TRANSLATES GERWAY Jt 
writing TECHNICAL REPORTS, te WANAGLS fies <= ~ BERET EFING | Souaces i 5, 
- © CONDUCTING EXTERNAL L141 SON ——OPERATES . RADIO RELES BOOKS. ~ i 
ΤΥΡΙΝΟ τι» CUORDINATES WETH OTHER OFFICES  πκῖνεβ TRUCK: ξ 
9. “FARING DICTATION ce Dey RATES REGULATIONS . ᾿ MAINTAINS AIR COND TIONING . ἢ. 
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RATING PERFORMS THES OUTY ACCEPTADLY - Poo ERCERS ANYONE & KNOW ἐν THE PERPOMMANCE OF ; 


3. 
NUMBER. 4. PERFORMS THIS OUTY 1 & COMPETENT MANNER Μ18 Duly ᾿ Nes ΠῚ 
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‘PERFORMS Tats Outy ΙΝ θυ" A FINE ΜΑΥΝΕΗ 
THAT “Κα 0S A OESTIMCT ASSET ON HIS JOM. 


ἐρεεινγες ΤΣ “9. ἢ se acevee DUlY WO. 4 RATING. 
' NUMBER 
Deputy to Branch Chief kG Supervising ἢ , ; 4 
βρέςε δες gurvy we. ἃ »» RAVING δρεζφερὶς Sure wa, RATING 
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Preptres and Manages. Projects Developes and handles Agents ~ 5" ἐ 


Ἵ. WAHQATIVE DESCRIPTION OF MANNER OF )0ἢ PLAFORWANCE 
DIRECTIONS: Stress atrengths and vsenknesues, particularly these which affect Mevelopment on present χοῦ, 


Subject has excellent natural. equipment for exployment in this organization in 
ternus of his intelLigence and natural apptitudes. Additionally, he brings a 
- great deal of area knowledge and language ability to his present assignment. 
vuring the perlod covered by ‘this report he has displayed preat industry and 
τς devotion to duty in a variety of circumstances and achieved notable results 
in preduction and in the creation of both short and long-term assets for his 
unite On the debit side I would say that he is somewhat.too businesslike in 
many personal situations to the point of being almost humourless. ‘this, however, 
is a quality which he does not permit to intrude upon the necessities of his 
operational work although it often shows in office relationships. 


SECTION 0. SUITABILITY FOR CURRENT JOB 1% ORGANIZATION 


hee everything you know ebout the individual... .productivitp, conduct an the 410, 


DIRLCTIONS: Toke into account 
apecaal defects οὐ tadentser. and how he fats in with your team. Com- 


Pertanen? personal chorartocsstica or habita, 
pore him with others doing samilac work of about the same tevet. 
Poe DEFIMITELY UNSUATANLE © HE SHOULD BE SEPARATED 

° OF GOUBTFUL SUITABILITY, .,RPOULO HUY MAVE ACCEPTED HI TF 1 MAD KNOWN WHAT ὁ KNOW NOW 


2 
D+ & GARELY ACCEPTAGLE CUPLOVEEL...8CLOW AVERAGE ΒΟΥ WITH NO REAKWESSES SUrPICHENTLY OUTSTANGING TO ARs 


7 RANT WHS SEPARATION 
OF THE SAME SULTABILATY AS MOST PEOPLE 1 ΚΝ tN THE ORGAMEZATION 
aRTIRG A FING EMPLOYEE + HAS SOME OUTSTANDING STRENGING 
δέν AN UNUSUALLY STRONG PERSON ΙΝ TERWS OF THE REQUIREWENTS OF THE ORGANIZATION 
7+ EXCELLEO BY ONLY A FEW ΙΝ SULTAGILETY FOR BERR TN THE UAGANI ZATION 
ee eee Me eats sine 
tases Waetviotiat BETTER SULTEO FOR WORK IN SOWE OTHER POSITION IN THE ORGANIZATION? Cove CY 
ΙΝ Pubiws 


a 


ers _ “SECRET ᾿ 


14-00000 


| “oles ss PETN.~3'REPORT (Part if) POTEN. Ὁ. 7 ΘΠ νι 


ihe τ & 


rem uRee Cee ae ae ἣ So ANSTRUCTIONS = ee SOEs ἐς 
ΕἸ * fror THR ‘ADMINISTRATIVE OFFICER: Consult current ‘tal tevetions ἴδε completing this esports © ΠῚ. ΠῚ Τὴν τ 


ΡΣ ΓΟ ries SUPFRVISOR: | The, eapoet’ lasa peivileaed ‘geomutheation’ to- ‘your ‘aupervisor, and ta eppropelete corear monages 
abe nt | and: personnel of “ἰδίου: concerning: the potential of the, ὠνφίογδο being eoted. [τ de ‘NOT to be shoo ἐφ΄ ἐδ Ὁ 
τ ve od owp lovee. ae decommonded that you feed the. entire report before. completing ony question. This sepoct da 
44: sompleted onty efter the exployee hae’ been under koe -aupervision, FOR “AT LEAST 90 DAYS if feos than 90 daya, 
hota and compte oftes the 90 days hea “etopsed, ” ue this bo She “INE TEAL¢ RESORT an the employs 
Soopleted ond forwarded . τὸ the. Ὁ ne bates then dod ftee the.due date ‘bodiested: in toc a ‘of Section “2° below, 


NG 2 cle ἐπ ὃ us ὅ 8. DATE OF ΠΩ 2 _ [4+ SCAVOCE OC SI Cnareog 


Bane te posegit. 


te e ie ν᾿ - 4 ; Κη 

: - 8. OFFICE OF Ut δι Onna Nee, Ass icwucnr By ὀνϑίξιαι, Ροϑιύτον Tired 
; [SAPAN ie ne ᾿ : τ Arda‘Ops Officer 

PERIOD COVEREG GY THis REPORT (faciueive datos) 


1 October 1957 = 9 April 1954 


Tet 10, Tree oF REPORT ae READSI uate Ts DUPE GTESOR, seacnan -(Spead fy) 
er lS CI SW WTS OSTARISAE Prenotion 


7 PSECTION F, ἥ CEATIFi CATION ὃ : me - 
ἢν FOR τὴς Oavees 4 ςΕΡΥ ΡΥ THAT THIS MEPORT MEOMTIENTS MY DEST JUDGEMENT OF THE ἐνοένίουλι, Being AaTEO τ 
SuPTAVISaR® 3 OFFICIAL reves 


a. MHS OATE ~ 8. τυρέο GA PRINTED HAMG AND SIGHATUAE OF SUPCHYIZOR [ee 
= ν᾿ 5 Ὦ 5 . : ᾽ εὖ ὉΔῚ τς ᾿ 
; 27 May 1958 3 Williaa E. Nelson a 
: ἵν ATTACHED MEMO. 


%. Foe INE REYVIESING OFF ICDA + MAVE ALVIEOED THIS MEPORT AND NOTEO ANY DUFPERENCE OF OF INTON 
ee A AEMIE RING OPE IES AL: OF HAVE | tr ae cn neem sete thet ten καρ. τονε κηισκωκυ τον μὲν τιφας, 
τΥρέῷ OF PRINTED mane and S1GRATURE oF μεν θην 6. ΕΖ Τετεῖ OF REVIRSING OFFICAL 


Pa. e468 9418 8. 
: ᾿ OFFSCHAL 
27 Vay 1953 ieee Q Pa Bake - : : 
-  “Psectios ὅς ᾿ _ ESTIMATE OF POTENT EAN : oo : 


τς FOYE: roa TO AStUME TAEATSA RESPONSERILATIES 


7 ‘DIRECTIONS: Considering ethers of Bis gerade and type of aselanment, rate the enplayes*s potential to saaume greater 
racponsibi lition, “Eh ink in tense of the iad οἱ gesponaibility encountered φῇ the various levels in his kind of 


work. . Ἂ ᾿ 
ἀλΆκλοΥ ABOVE TWE LEVEL AY were gitisricrony PERFORMANCE Can ot €xPecrEes o> ead 


WAS REACHED Tek Na GwHe se LEVEL AY περ SATASACTORY PEAFORMANCE Can BE cxrecteo” 
WACING PROGRESS, BUT ‘NEEDS MORE TIME BEFORE μὲ CAN BE TRAINED TO ASSUuE GREATER BESPOnsIBILE TERS 
5 READY FOR TRAINING IN ASSUMING GREATER ACSPOuS HELE TICS 
waa” PROBABLY AONSUST QUICKLY Τὸ MORE ALSPONSIOLE OUTIES WITHOUT FURTHER TRAINING 
RATine acagacy assuMInG MORE RESPONSIGILETOES Tran EXPECTED ΑΥ̓͂ HIS PALSENT (νει, 
AN EXCEPTIONAL PERSON BO 65 One OF THE FEW BHD SHOULD GE CONSIOLALO FOR EARLY AGSUMPTION OF HIGHER 


mumess REVEL RESPOMS BIL ITIES 


Ce weeewe 
oss ee ae 


“DERECTICWS: Answer this question: ifas tis persen the ability to be 6 supervisor? ta yee [7] No ff your 
answer ie-YES, indicate below vour opinion οὐ gucas of the bevel of supervisory ability thes person νη} reach APTER 


ἦν ‘ SUITABLE TRAINING. . Indicate your opinion by plocing the number of the descriptive rating betow which comes closast 
Ἃ ἴο expressing your ‘opinion in the ‘eppropriote column, Jf your cating is based on observing his fupervase, nate your 
tatiog-in the “ectual® column. If based on opinion of chin putential, note the eating in the “potential” cofuan, 


ἢ. SUPERVISORY POTEMTH AL 


, . 
Ν᾿ μᾶνξ NO OPINIGH OM NIS SUPEMVISORY POTENTIAL it THIS. 5} TUATION 7 


te e- 
ete Q's BELIEVE ἡνοινιουῖι WOULD BE A WEAK SUPERVISOR IN THES KIND OF SITUATION 
a nosben ἃ. BELLEVE THOFVIDUAL WOULD BE AN AVERAGE SUPEAVISOR Oh THES KINO OF SITUATION 
ν᾿ Fs Βειιένε ινοηνέϑυαι WOULD 95. A STHONG. SUPERVISOR OM Tuas Station 
a a ee a ἸΨΧΗΝΣ ὙΦ ΉΗΕΝΝ 


OLSCRIP TIVE SITUATION 


[rovenz eat | 
A Φηουν -OO6mG Fed Barre 4209 (touch drivers, wtenograohers, techniciang oF profesasonal ape 
cieliste of varioua kinda) eugene ComTact oF TH Lewdota ee LL ea vatdoucer (Piret Line 


suovevisor ! 


ὁ G80ue OF RUPEaVEdORS WHO HEMAcE Tak HAHTC 348 (Second line wupervisore) 


avo, aha ᾿ 


ϑαθθονβοῦύθον 
owe emt omni 


end wavy Of way ΝΟΥ͂ at Burcavisoes, σάνε, 48 ἀεέφῥονϑεϑιβ COM δήθ μου 


Ἀ δδϑυΡ, 
amt vovece (Executive fewol jy’ fog ἢ i . 


66 ΝΟΥ͂ Ψοεθυέων 


OTe εανἔδσι ATE δυροϑοιμνδῦέν 


enim Coarace 


ῃ ΠΝ 


ENCE UOd μάιοϑέθε oF 


PREG CUMELOTATE FUSOBRSMSVEB 


ῖνεν (Speed fy) 


᾿ Fone woe 5 (Part 1] )or romus 43 ano 430 mescw 
age ORSOLE TE, 


Se ΠΝ nS baer ts df 


e 


+ however, At MUDT be- 


MEPLACES PREVIOUS aie pee Ν Potential . Γ 44 { ὃ 


» 


a © 8 et ‘ De Shiva d : - 
iy τς δι θές ὡς, (Ghen Filled Trt. Rags 
<THS THE MATEO CMPLOVEE war ἅττ: ΘΓ 


at it pied 
TET RY ng. 


“S$yPEAVe side 


PMQICATE Ted APPRORIMATE MUNBER οἱ 


ΣΧ TOM RET 


ἐδωμεν τ᾽ CONCE RING POTENTIAL - Η ᾿ re 
- His’ potential for ἀαναποώς δὲ is excellent. Ee has ise right blend of operational 
ἽΝ ΔΩ ἜΠΒΕΞῚ ΓΞΟΣΥ. talent to undertake vesici Spor ha POPE: «δας he now 
oldse though his advance enent has’ been repSd Ses ‘iis. ofed tah RY rsurity, poise 
and conrion, sense almost completely eliminate aye asa factor in 1 his poteatial : 
‘for ἃ riore senior (jobe, ᾿.-- ~~ 4 8A x 
ve 2 < tH eta ta 


SECTION R.. ΕΣ aS FUTURE PLans ais con ne ett ἢ at 
ee TRAINING OR OTHER Dewecorwentat, Caren sence Pi Anne foe Fue ἐν δεν εῖς ah τ . Ἢ ° τα on 
i ΩΝ ὦ, φῇ: Ὁ oa) Ῥ 


onsGubject deserves at ‘sdnetine’ within-the next yeer er two the sppesenal ee ‘toa τ" 
__Eroaden his experience cither by conmand ofa ssail station ὃς advencencn at ‘to or 


4. 


κοὐ πῶς @ wee 


2 more: @ Fesponsible job" ‘inva ‘large onee “- - 


ΓΝ 


2. MOTE ΟΥ̓́ΜΕΗ FACTORS, INCLUDING PERSONAL CIRCUMSTANCES, TO BE Yantm satOQ ACCOUNT Im BMOLVIOUALSS FUTURE “ASS eGuides 
Ν τ φ' 
. - ΩΣ 


a ay ἘΣ ςς ᾧ » . a8 te ᾿ ‘ 


None " ἵ 


SECTION |. CESCRIPTION OF IKDIVIOCAL 


DIRECTIONS: This section is provided #3 an aid to describing the asiwiduel as you sec him on the job. Interpret 
the words fiteraily.' On the pege below are a sericn of statemeata that apply in some degree to oo2t people. To 
the left of each statement is 9 how under the hesding “category.” Bead each statement and: insert sia the dox- the 
caterary aumber which best telle how much the statement applies to the persun covered by thia servet. 

la wee cee Ho HAVE NOT OBSERVED ΤΠ 5. Hence can GIVE NO ὁρεωνον as TO μὸν THE OCSCRIPTION WAPPALES. mon Te 
᾿ Ἰκοινίουλι ᾧ 

- APPLIES TO Int νοΐ νεουλι, τὸ tHe LEAST POSstms meenee 


APPLIES TO ἐνοινίουαι TO A εἰμ τέο DEGREE om 
“APPLES TS INGIVIDUAL TO AN AVERAGE DEGREE .. 

APPLIES TO doiviouat ‘TO AG ABOVE AVERAGE seeeee aa 

APPLIES Τῷ tkOLVIDUAL YO AN OUYSTANDING O€SETE 


TATEMENT CATEGORY |, °” “ STATOwtar 


--- 
τὴν ᾿ 
Shoat se: 


CATEGORY NuMBER 


§ 
3 
3 
4 
39 
5 


LAS εὐετοτενεῖνη ει ϑέσδι. 
.Φι 8 SETH δῳϑοςζιατεῦ 


11. HAG HOH εὐδρωϑλῶδι οδ᾽ 
Ὁ BESOMERABENENT ° 


ὡ oe. AOLE τὸ δες αἀνοῖτωηξα δ᾽ 
oot oe wiee 


7 ie. te 


ΡΝ Ξ τ : 
2 PAe τι ake 
13. snovs, Oar eraaarte BE OER eee te ORC SONS, ee 


e GRAOL ESE OF OUR FETLER ES 


Σ Gam whee OFCESIORS OM wes oe re 


19. ACCEP TD 'φεενοαδεφεζε.. 
wet PER BE νειν δος ςς 


3. κδϑ FMITOATI VE 
. Φ ὧν fe ἃ . 4 


“pa amaLe tac te wa8 totes 
mas τ ae cot ee 


4. 


@RSPOmdS eae τς δυρεῦς 
ee sten > a 


5. Steevis COMmPIAS TAT FOR 
mde EGROGLEOEE 2nd ἐθελ 


ἄπ ὦ ΝΥΝ 


8. 008 HIS 08 θητνθῦ _. 
διοῦνπθ ByrPoae 


Go £0008 υπέν τὸ. 
9 βεευδυῖν Conse sys 


+ a68a Stance 


. 
are OS eae se es be 
27}. “8 νεδβατιι κα a fo gle τ 


17. COMES uP Brie sSdhereoas 
τὸ Peoaems 


“Fo. °CSm CET διόριθ 


Beta Peorat 


28. was caateci se” oa” Sour, 
“ateuerswe® (9 CT 


8. ese wtwony son TRE TS 


29. Pactarvaves secota oP teas 
“giee 995. was OFFERS 


Core mot ataures δήδθωθ 
Bae COnTIGHHYUS BOPTRYTS 
$108 


20. COMPLE VES ASR coetaers 
Bowe G apcegese trme” 
Beasts 


vy 


we 


τς ὲ ΝΞ Deu _ ιν τ . 6 
a ee ; GR Vo Gamen Fabded ta) ; ἜΝ ok “.. ae 


ΠΤ saver Ox Se 


: - For TE κυρεῖν ς SOR: this seport is designed ‘to ‘petp ‘you express your evaluation of yout πὐδον δἰ σαν and to teonamit 

“this evetust icone το “your. supervisor and senior offscasis. Organization, policy cequires that you inform the suboedi- 

ory δ  τεραεξ can help .you prepare for 4 discussion with him of his 

x i δ aknesses.- Tet is κῃ organization.pol rey: that you show, Part Lof this ceport to the employee except 

ait under commit es apeci fied in Régulation 20» 370s. τε bs cccommended that-you read ‘the entire form before completing 

ne cf ' ἢ ἄπ question. ἢ Η ‘va’ i's ΠΝ -initial: eéport: on the employee, it ‘muat be completed and furwacded to the ‘Office of 
ν᾿ ecsenoels ΓΩΣ deter, thin, 30 _ days, efter “thy “date! indicatéd in item 8, of Section “A below, , 


a Ν E ) : Ψ ‘2. DATE OF atRTH 
: iy eee ce ae 20 Jan_192h 

tops ὦ 3. ὶ ὙΠ ene 6. OFFICIAL F POStTION TOTLE 

τα ᾿ ΜῈ: ἕ Ν᾽ ΔΆ aaa . . Area Cus Officer 

Ἶ ’ "ὃ. BATE REPORT. GUE in OP Ὁ. PERIOD COVERED BY THiS REPORT (Incdusive dates) 


δ fe is . ἃ October 1957 = 9 April 1958 


τοι. τυρε OF REPORT υ AGATE GHMEWT- SYP ER VISOR epacean (Speed fy) 
(Cheek one) : ᾿ Tf MESSI CMM Ew fe COP LOVEE Promotion 9 


Ἶ ‘ TSECTION Β. - = ον, GERTIFUCATION ᾿ ᾿ 5 
rg gt 85 en a ee en σεσαι, 
' 1, FOR THe RATES: ΤῊΣ REPORT Ce] was [UU] WAS NOK BEEN SHOWN TO THE INDIVIDUAL RATED. IF NOT SHOWN, EXPLAIN ΜΗΥ 
ΝΟΥ͂: 5 


. 


, A. CHECR (X) APPROPALATE STATEMENTS: 


᾿ THtd REPOME HKFLRETS MY OOH ΡΝ ΟΝ OF Ἐμη|8 ᾿νΝ01- tf twos viouse 41 sateen "Pom Ch On ὕ, κα ψδην "μὺ Ce 1. 
: vious. . a ᾿ FRA 948 ΒΕΝΥ͂ Τὸ HOM δὰ COPY ATTACHED Τὸ THis πέρα , 


των REPORT BRHPKRCES ἵμὲ COMBtALD OP timiows OF ayaawe t CANNOT CRRTCEY THAT UNE RATED tmOtViDUsL KNOWS HOE 
AHO PREHIOES SUPEAVETORS, 1 AVARUAT® 699 398 PROGOPWANCH BECAUSE (Specify Js 

b παν OESCUSEEO Ψψὶ ἵν THES" ἔμριον τε HOS ΤΙΔΘανΟΥ͂ν 
AMD BERRWETIER FO TAT WE HNORS δηῆθε ME STANDS. ἢ ἕ os 4 


5. THUS DATE τ“ C. THPED OW PRINTED, NAME ANO SIGNATURE OF SUPERVISOR ὃ. SUPERVISOR'S OFFICIAL TETLE 


ΠΩ} Nay 15 1958 William Ἐς Nelson fui, So) 


ra FOR. THE GEVIEOING OFFICrARs RECORD ANY SUBSTAN Ty AL OVFFEREMCE OF Pint On ΠΗ THE SUPEHVEdUM, VK ANY OTHER ΓΝ’ 
‘ FORMATION.© Wehr BRIAR LEAD TO A BETTER UNDERSTANDING CF THIS REPORT. 


πὸ prepsennD 
PION Pr 


IS HTALIOR cont 
NG "8 2; 


δι ἐπ 


1} 


th ey 
Raviawse oy ovr i 


(_] cowtemuto on arracuto suger 


ῖ ‘certify that any substantial difference of opinion with the supervisor ia reflected in the sbove section. 
A, THOS OATE os 8. TYPED OR PAINTED NAwe AND SIGNATURE OF REVEE WING [C. OFFICEAL TITLE OF REVIEWING OF FICEAL 
27 May 1953 OFFICIAL John E. Baker 
SECTION C. JOB PERFORMANCE EVALUATION 
~ ee ER A 
1. RATING ON GENERAL PERFORMANCE OF OUTIES 


OMRFCTIONS: Consider ONLY the productivity and effectiveness wits which the indavidual being rated has performed 
his duties ducing - “the rating, persod, Compare him ONLY with athers doing similar work af 9 simaler devel of FES POM+ 
sibibiey.- Feeturs' other than productivity willl be taken inte account lates in Section D. 


+ QUES ΝΟΥ PERFORM OUTIES ADEGUATELY: WE 15 SNCOMPE TENT. 
+ BARELY ADEQUATE IN PERFORMANCE: ALTHOUGH HE HAS HAD SPECIFIC GUIOANCE OR TRAINING, ME OFTEN FAILS TO 
ΓΑΘΥ Oy RESPONSIBILITIES. ‘ 

, PERFORWS MOST OF HAS DUTIES ACCEPTABLY OCCASIONALLY REVEALS SOME AREA OF WEAKNESS. 
TNEEAT PERFQRUS DUTIES IN A COMPETENT, EFFECTIVE MANNER. 

A pative A FINE PERFORMANCE: CARRIES OUT MANY OF HES RESPONSIESLITIES EXCEPTIONALLY WELL. 
δεν PERFORMS HIS OUTIES ΙΝ SUCH AN OUTSTANDING MANNER THAT HE 185 CCUALLED BY δὲν OTHER PERSONS ΚΝΟῸΝ τὸ 

Wee SUPERVISOR: ᾿ τ .Σ : 


ms 


τ REPLACES PREVEOUS EONTIONS 
ἐν 85 (Part 1) or roms iho ase mien” SECRET Remon manes = 


+ eevee τος Fates baa 6 -π-.ὃὄὕ.ὕ 


amo ne eee ας ot? 


- 


Η 
͵ 


" Bae ᾿ ᾿ \ 


(Bien Fitted In). . 


Σ. RATINGS ὃν κυκεοήνενςε OF. SPECIFIC σα 5 ὃ oe Bed ᾿ς 


DIRECTIONS: 2 3S Ole pan 

a. State in the spaces below up to sie of ‘the more important SPECIFIC dutics EH Cay dogivg this rating peeiod. 
Place the reat important farst. DE not inchente minog Ge unimportant duties. τ} χων ε 
Rete petforuence on each specific duty- considering ONLY effectiveness an pecformance of this spebifac aluty. 


For supercasocs, obility to apervise will always be rated as @ ee τὰ not vate aa supervisors those 


eho supersise @ secretary only). 
d. Compare in your wind, shen possible, 
similar level sof” responsibdilitys, 
a. Tro indiviaduels ‘with _the same. job ‘vitle wey de rerflorming different duties. 


πῆς duthes. 
f. Be specific. Examples of the: ‘kind of: ‘duties that, aight be reted are: ΜΑΙ 
HAS AND USES AREA KNOWLEDGE boRpioas Inreknocartens 


υ. 
ε. 


the individual being cated ΠΝ νῷ the Pe je same duty et | 


“te Bo, ἢ Ὺ: em on different 


ian: ) ORAL BRIEFING | Ν 

1 e τας G2VING LECTURES. Ἐν τἀ σὰ DEVFLOPS NEW FROGRANS PREPARES Suww artes 

᾿ 3 “\, CONDUCTING SEMINARS) |” ANALYSES ENQUSTRIAL “RSPORTS + TRANSLATES GERVAMS * . 

Ἵ.- i ane. WRITING ‘TEQINICAL REPORTS » _ MANAGES SIRES |. DFORIEFING sovecess | 
ff ‘ ΣΟ CONDUCTING | EXTERNAL LIAISON . ὙΠ OPERATES RADIO» > KEEPS ‘BOOKS " 
; . TYPING : COORDINATES WITH OTNER OFFICES "DRIVES TRUCK 

FARING. picrarton LWRETES EEGQCLATIONS — . MAINTAINS ALR CONDE TIONING 
SUPERVISING PREPARES CORRESPONDENCE, EVALUATES SIGNIFICANCE OF DATA 


For some jobs, duties may be bioken down even fucthee ἀξ supervisor considers it advisable, εἰς. comdined key 
and phone operation, in the case of a radio operator. Na = i e 


4 - PERFCRWS THES DUTV! EN AN OUTSTANDING MANNER 


INCOWFKETENT Im THE PERFORMANCE OF THES DUTY 
FOUND IN VERY FEW INDIVEQUALS HOLDING SIME- 


BARELY ADEQUATE IN THE PERFORMANCE OF τη 


OCSCRIP TIVE duty ᾿ . bas 2088 ; . 
RATING 3 > PERFORMS THIS OUTY δοζέρταθιν. - - Yoo EXCELS ANYONE ὃ KNOW ἐν THE PERFORMANCE OF 
NUMBER € + PERFORMS THES OUTY EN A COMPETENT MANNER. Tei$ Outy ᾿ 


. PERFORMS THiS SoTY Ih SUCH A FENE Wants 
TRAT HE 6S A DISTINCY ASSET ΟΝ HES 308 - 


RATINS 


“RATING 
MUMBER 


3δξςισις Syte wa. ἃ 


seacirec outy ae. 


‘As branch chief direct: nueBes 


and plans operations of denied arca Genducts lial son with ovher 
branchs U.Se agencies : δ 
βρέξεγψις CUTTY Ba. ὃ Conducts overational = seeciere Surv se. 5 ὺ RATING 
ς ee Ὲ εν NUMBER 
Uiaison with local security ᾿ ᾿ 
ervices. a: 
aecrric gyty we. 9 RATINGP SPECT EES eoty Re. ὁ RATENG 
᾿ + ἔπυμβεξ a NUMBER 
Develops and handles agents — i 


3. MARRATIVE CESCAIPTION OF MANNER OF 9.8 PERFORMANCE 
DIRECTIONS: Stress strengths and weaknesses, particularly those which affect Mave topnent On present job, 


He is nature, 
trea anc the ability 
8 


Subject is an exceedingly well-equipped operations ΟΥ̓Σ ΟΣ 
a 
nis usually impeccadle. 


intelligent, has a thoroush background in enerations in AL 
to gros in his jobe His operaticnal planning and executio 
He has the loyalty of his subordinates and the respect of his equals and super~ 
visorse Ee is particularly effective in cealing in the liaison ficld were his 
good sense and disinterest in "fighting the croblem".preduces a maximum of 
cooperation and food wille. If he ras any: rinor fault as a sunervisor, it is not 
in impatience with his subordinates, as reflecied in previous evaluations, but 
in an occasional unwillingness to say no ta tome 


+o 


κὸν 
SECTION ὃ. SUITABILITY FOR CURREST JOS IN ORGANIZATION si 


DIRECTIONS: Take into sccount here everything you know about the indrvidual....peoductivity, conduct in the sod, 
partsnont parzeral characteristics or Nadita, special selects of telenta....and how ne fits in with your team. Come 


perce him wath others doing similar aork of sbout-the saze level. ᾿ 
fos BEFINITELY UNSUITABLE - HE SHOULD 8ὲ S{PaRarED 
DE DOUBTFUL SUITASILITY...ROULO NOT HAVE ACCEPTED HIW δὶ NAD XNGON WHAT LE KNOW νὸν 
& BARELY ACCEPTABLE EmPLOVEE...G€LOM AVERAGES BUT WITH NO GEANNZSSES SUFFICIENTLY OUTSTANDING TO WARe 


BANY HIS SEPARATION 
OF THE SAME SUTAMibLaT: AS MOST PEOPLE τ ante 1% THE ORGANITATION 


ε- 
RATING %° A FINE EMPLOVEE - μὰς ΦἾΝΕ OUTSTANDING STRENGTNS 
νυώϑεα. © > AX UNUSUALLY STRONG PERSON IN TERMS OF THE NEQUIREMERTS OF THE O@GANIZATION 
7 + CUCERLED BY ONLY α δὲν om SYITABILETY FOR SI IN THE ORGARLLTAPION 


1S THIS INDIVITVAL BETTER SUITED FOR BORA IN SOME OINER POSITION te THE ORGANIZATION? [ΠῚ τὸν CY κὸν ἀξ ves. a 


ERPLAIM FULLY: 


See ee a : ar: a ; 
on ῷ SECRET 


SECRET 


{When Filled In} 


FITNESS REPORT fies : 


cancer STAPF sratus . TVPE OF REPORT 


amar ee | ate —— [ame τσ 
EB SIR CL Στ" 


SPECIAL (Specity) 


τι. REPORTING PERIOD ‘ * 
ἀδηλον 53-31 Mar SGT. 
. EVALUATION OF PERFORMANCE OF SPECIFIC DUTIES 


εὐνὴν up to ‘six af the most impoitont specific duties erformed during the soting period, Insart toting number which best gexehibes the 
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